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                          THIS PAPER WAS PRESENTED AT THE 1996 ROTARY PRE CONVENTION ON YOUTH EXCHANGE IN CALGARY, CANADA


The Rotary Counselor : 
A View from ROTEX

By Rtn.Ivan Libanio Vianna - District 4760 -Brazil

Member of the Rotary Club of Belo Horizonte-Pampulha, a District YEO for the past four years; former Rotary Exchange Student in D-7410 NE-Pa. USA in 1968; founder and first President of the first Brazilian Rotex Club, in 1970 - the ROTEX - B.H. - still active .

First, some definitions must be made:

Rotex = a former Rotary exchange student

Counselor = the Club member who deals directly

with the inbound student and makes the liaison between the two: club  & student

HOW WAS THIS PAPER BASED ON

We have had, for these past three years, a RE-ENTRY SESSION with our rebound students that lasts for a full day and only former exchange students do participate - including the Rotary YEOs. At this sessions we discuss the experiences - good or bad - they would rate mostly important during their year abroad. It’s a very successful event as it gives them the opportunity of learning from each other that they have a lot in common, specially that they are not special anymore and they have to overcome their problems. We also learned that it is difficult for them to talk over their experience and that this procedure shall really help them on the re-adaptation. Many aspects of the relationship with the Rotary counselor comes out in this session. The subject discussed in this session of the 1996 YEO Meeting -The Counselor’s Role: A View from Rotex was discussed with 34 former exchangees, hosted by 28 different Rotary Districts in 17 countries. The findings of these discussions, including my own experience of being close to this YEP for 28 years are condensed in the following pages.

WHO ARE THE COUNSELORS AND HOW ARE THEY CHOOSEN  ?

The answers from this question vary a lot and it depends on each Club. Basically the Club President makes a nomination of a fellow who has already some type of involvement  with the YEP: either being a parent of someone who is, who was or who want to be an exchangee or have hosted one. None of these available, someone  who has easy communication with youngsters is chosen. Experience has shown that the age, the sex or the color of the counselor does not matter regarding his desirable success in the function.  Most of all, should be someone who cares about the students of this Program. And, nonetheless, someone who is willing to accept the job and do it .

WHAT ARE THE FUNCTIONS OF THE COUNSELOR ?

As the Club liaison with the  student , the counselor will become also the ROTARY liaison or the YEP tie with the student. In order to do so, the counselor is expected to 

become really a friend of the student, like a dear uncle or dear aunt. The student shall have enough confidence in this person to tell eventually any trouble or problem that arises. 

The counselor must be reachable at anytime that may be necessary, by phone or personally and he/she must knows where is the student at anytime. 

Some of his/her functions are: 

( Take care that the student regularly receives the monthly allowance the Club is supposed to give;

( Make sure that the student goes to the Club meetings and that he/she meets all the fellows Rotarians and vice versa, make sure the fellows also meet him/her;

( Provide that the selection of the host families are made in time and the orientation for them to host an exchange student;

( Supervise the school-student relationship, including attendance , lunch money, transportation to/from school, school marks, school uniforms (if any), etc.

( In case of trouble or problem with the student, the counselor shall be the lawyer of the student, dedicating enough time to learn the problem at all sides and try to get the best solution for all sides -the student preferably shall have the preference, if possible;

( If anything goes wrong, or different than expected, he should be the Rotarian to contact with - in first place. Later, if necessary, he should contact the District Chair or the District International Rep to report the sponsor District of the case.

( In case of an emergency with the student , the counselor should follow all the time the actions and act remembering - as in the applications forms has in written -  the parental release signatures of both parents gives ROTARY -the counselor eventually- the decision-maker power.

HOW CAN THE COUNSELOR BECOME EFFECTIVE ?

One basic rule, many times I heard it at the Orientation Sessions, is to care about the student just like you would like your son, or your daughter, to be cared by the counselor in his/her host Club abroad. 

Some tips may help to do it quickly:

( Go to the airport at the student’s arrival and introduce yourself;

( Invite the student to come to your home every now ant then;

( Provide transportation, with yourself or with a fellow Rotarian who may live closer, for the student to attend the host Club meetings - and give him/her attention at the meeting;

( Take the student out for dinner with your family, take him/her to your farm, to your work, to your plant, etc.,  and provide that the student has chances of several short trips in the neighborhood of the city he is living at;

( Talk to the student about his adaptation to the host culture and give support;

( Make sure you to have some knowledge of the family and do visit the host family before the student moves in and prepare the family with some orientation about hosting an exchange student, preferably together with others host families
( Act quickly when a problem is detected in the relationship of the student with the host family: move him or her to your own home, if necessary at an emergency, but  do not delay this type of action. In case of doubt, believe in the student first then you decide later what was wrong or who was wrong.

( At the time of changing host families, make sure that the new family goes to pick the student up at the past host family, not the opposite. Arrange with the two families this simple question - but a very important one;

( Way ahead of the student time to return home, help to provide the reservations of flights and to let everyone involved well informed of the date. 

( Make sure the host Club will have a birthday gift, a Christmas gift  and a farewell gift for the student - even if they are simple souvenirs or a Club banner;

( Make sure the exchange student will deliver his speech on his/her country at a regular Club meeting, sometime before he/she returns home.
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