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Summary: 

At our District YEP, we hold three different sessions for the orientation of our outbound students and their parents. It has to be concise and efficient for many students come from far away cities and we understand time is precious for both parents - as it is obligatory for them to attend  and for us Rotarians. We aim the quality of these sessions and its results.

The first one is an introductory session consisting in what is Rotary and its YEP, how it is run and what are the duties and responsibilities of the students, parents and Rotarians in the whole process. This session takes four hours and normally happens on a Saturday morning at the Rotary Building, four months before the intended departure date.The second one is a more complete session, lasts for a whole day - usually a Saturday - and it is held 45 days before departure.

The third and last one is held between two to one week before departure and it covers all the aspects not seen before on the previous sessions.

We try to make the sessions not boring for the the students so they will learn everything with interest. It is a lot of new information and many questions are answered. The time is kept strictly on each subject for each speaker by the sergeant-at-arms and the themes are mixed on purpose and so are the speakers. There are several speakers on each session, including YEO, inbound students and Rotex. Each speaker has to prepare his theme in order to keep on time. In all sessions, nearly the end,  there is a Question & Answer period.

THE AGENDA FOR THE FIRST OUTBOUND ORIENTATION SESSION

08:30 - Arrival and registration, getting the badges for identification 

09:00 - Call for the main table and opening ceremonies 

09:05 - Self introduction of the District Committee YEO

09:10 - Self introduction of the students and they introduce their parents

09:35 - Basic information about ROTARY

09:50 - General information on the YEP: its history, its objectives, how it works, current numbers

10:10 - Introduction of  ROTEX: what it is and what it does to help the YEP.

10:25 - Coffee-break

10:45 - My experience as a RYE - by a Rotex member recently arrived

11:00 - Our family experience on RYEP - by a couple who hosted and who sent their son/daughter

11:15 - How much does it cost to participate in RYEP?

11:30 - My present experience as a RYE here - by an inbound student host in our District.

11:45 - Message from the District Chairperson of RYEP: a call to participate!

12:00 - Questions & Answers

12:30 - Closing remarks, by the YEO Coordinator

Comments:

Each of the themes is self-explained. A point to stress is that all speakers are carefully chosen and they discuss with us, previously, their speech  in order to be efficient. Specially the speeches given by the former exchange student and by the inbound student: they have to be prepared and oriented. As our experience of 30 years shows, we need no surprise speech and each one has to be carefully planned. 

THE AGENDA FOR THE SECOND OUTBOUND  ORIENTATION SESSION

08:30 - Arrival and registration, getting the badges for identification 

08:45 - Call for the main table and opening ceremonies 

08:50 - Self-introduction of the students and they introduce their parents

09:10 - An unforgettable experience of a lifetime - by a Rotarian who’s also a former RYE

09:30 - A Positive Life Experience and its fast maturity process.

09:40 - A report given by the parents of an exchangee who’s presently abroad.

09:55 - Coffee-break

10:10 - How to deal with Rotary YEOs: here and at the host Club. Reports, counselors, allowances,

            different rules, different Clubs.

10:25 - At the host family: Do’s, Don’ts, Please & Thanks 

10:45 - What to take from here, gifts, souvenirs, cards, suitcases and images of Brazil.

11:05 - Finances: how much it costs, how much to take? How to send money abroad?

11:15 - At school: choice of subjects, grades, marks, sports, clubs, teachers and friends

11:30 - The 4-Ds Rule: No Drink -No Drive -No Drugs -No Dating

11:50 - Clothing: what to take and what to buy abroad

12:10 - A Special message to the parents: Participate - Easyness - Support


12:25 - Self-introduction of the current inbound students

12:45 - Networking lunch: 

Outbound  x Inbound Students

Parents x Rotary YEOs

14:00 - Outbound students: the Bafa- Bafa  game


Parents and Rotary YEOs Meeting

16:00 - Traveling abroad - rules and warnings . Visit of natural parents.

16:15 - The formal uniform dressing of our District RYEP

16:20 - Your papers : are passports, visa, insurance and authorizations  ready? 

16:30 - The air ticket: direct route, type of ticket. The parents committee for traveling.

16:40 - Questions & Answers

17:00 - Closing remarks, by the YEO Coordinator

21:00 - Dance Party, at a Rotex member home, for all the students

Comments:
· An unforgettable experience of a lifetime:  this speech is made by one of our Rotarians who was also a Rotary Youth Exchange Student. He tells  the great importance of this Program in his professional life. The learning of overcoming  challenges. This experience is not easy and it doesn’t fit for all. Language is not the target of RYEP.There is an enrichment of culture and the contacts that you may have at this time of globalization my be precious later. You will become a man/a woman of the world. And very much fond of traveling, too.

· A positive life experience and its fast maturity process: at this speech we reinforce the idea that RYEP is a POSITIVE experience: it should not be bad or  painful . No one is forced to stay anywhere: the return ticket is always ready to be used for those who wishs to and this is the last thing we want to happen. Learning from adverse situations,  giving time to time when difficulties arise to be cleared. You will mature much faster than you would at home. Remember that you will be representing your family, community, Rotary District and  country.

· How to deal with Rotary YEOs: try to keep up with the reports to be sent here, talk to your Rotary counselor all your feelings and let him/her know you, respect the differences on Rotary rules from one Club to another and also on the amount of the allowance. Do not let a problem grow without the knowledge of your host counselor or YEO. Obey the rules at all times. Try to meet the members of your host Rotary  Club and identify them by their own names.

· At the host family: Do’s, Don’ts, Please & Thanks - Do what you are supposed to do, learn fast to help at home, read the manual on the first days tips, ask whenever you are in doubt- Don’t do anything which could cause embarrassment to your host family. Always say please when asking anything and always says thanks afterwards. Do not consider your host house as a hotel, it is your home, not just a place to sleep or eat. Learn and obey  the habits of the family and try to integrate as fast as possible. Call father and mother your hosts: it is not difficult in a different language to begin with. When not adapting at all, let the counselor knows the problem immediately instead of first calling your family back home. Solve your problems with the host YEO and counselor, over here we can hardly help you in this case.

· What to take from here, gifts, souvenirs, cards, suitcases, memorabilia of Brazil: do not take many suitcases, try to take no more than two. Take small gifts to your first host family and some souvenirs that could be used to offer to your friends, take books and information of your country including postcards, color slides, posters (as you will be called to speak about it). Rotex can help you on these items, talk to the one who has been hosted in the country which you are going to.

· At school: a speech of a  Rotex member on how is the school at your host country, the choice of subjects , the different clubs at school, the school trips, the sports and how to make friends at the school. Remember you ARE a student not a tourist, so study hard and participate!

· The 4-Ds rule: we explain the students each rule very carefully that they are very strict in this Program and that in some countries it might vary. But the break of any of these rules can cause an earlier return home. Some examples are given to emphasize the importance of them. One of them, DRUG, can be a reason for the student be dropped off this YEP even before departure - if we know he/she takes or used to take any kind of  illegal drugs.

· Clothing: fashion may be very different in the host country and you don’t want to be weird. Also the winter clothes are heavier than the Brazilian ones. You will gain weight abroad. Talk to Rotex and to the inbound student of your future host country about this clothing subject. Special advice for the girls: be very careful with the size of your bikini as the Brazilian one is considered obscene in many areas of the world.

· Special message to the parents: PARTICIPATE - keep informed of the arrangements for traveling of your child, write also to the host families, exchange ideas of this future experience with your son/daughter, go to every Rotary orientation session ; EASYNESS- be cool and keep your emotions under control, you are not losing your child, try not to transmit too much anxiety near  departure time and do not be jealous of the host family; SUPPORT - help on getting the visas and tickets in advance, pay the fees and afford the necessary expenses and stay close to your son/daughter during the period away by exchanging letters, better than telephone calls.

· The Bafa Bafa game: this is a cross-cultural  simulation game that we learned about at the 1992 YEO Orlando Meeting from one of our YEO who attended that event. Later we got the game from the U.S and we have been using it for the past 4 years with success. After the game is played there is a discussion of its effect and its role led by a well experienced Rotarian who is also a former exchange student and some questions are brought to the students to consider. We believe that the Bafa Bafa is a very potential tool for this orientation session.

· Traveling abroad,. Beware that this RYEP does not allow the student to travel on their own. Do not plan to visit relatives who may live in the host country on your own. Always remember that for any trip, there may be a consent of four parties: your natural parents, your host parents, your host Rotary and your sponsor Rotary District. It is complicated on purpose for your own safety. Rotary oriented trips and / or host family trips are allowed. 

· Visit of natural parents: to welcome your natural parents, talk first to your Rotary counselor and host family: if there is no objections: arrange it to be short, not to skip school and do not try to host your parents at the host family. There are some Districts YEP that do not recommend and discourage it.

· Are your papers ready? Passports should be done by this time and the individuals cases of Visas are commented, if there is any trouble. About insurance, our District rule says the outbound student shall have the insurance of the host country as the host district recommends. Some countries may be very difficult to issue visa and each case is then observed as we help but we are not responsible for getting the visas ourselves. Getting the visas for some countries may be very worksome and we try to help although Rotary is not responsible for getting it.

· The air ticket: we explain they shall have round air ticket valid for a year ( not discount fares ) and that the route shall be the most direct. That means that a student going to Australia, for instance, is not allowed to spend some time in the United States or in South Africa. And that in his/her return to Brazil the direct route also applies- as the student is not allowed to travel anywhere else  than its country or host country.  Also we explain that Rotary or the Rotarians involved in this YEP do not have any preference on where are they buying their air tickets from or which airlines are they flying. We then suggest that a committee of parents be set immediately to handle the appraisals of air tickets for the whole group, reminding there is no preference of travel agency or any specific airline.

· The dance party: although it is a social event promoted by the Rotex members, some members of the District Committee also are invited and thus having chance of getting to know better all the outbound students. Rotex members and the current inbound students are also guests at this party and they are encouraged to exchange ideas with the outbound students going to their own country.

THE AGENDA FOR THIRD OUTBOUND ORIENTATION SESSION

08:00 - Arrival and registration, getting the badges for identification 

08:15 - Call for the main table and opening ceremonies 

08:20 - Self-introduction of the students 

08:30 - Special Lecture: “AMBASSADORS FOR BRAZIL ABROAD: THE GREAT ROLE OF 


THE YOUNG EXCHANGE STUDENT” - speech usually given by a former Brazilian Minister of 

Culture or in his absence, by one of the leading Brazilian Public Officers.

09:10 - New-Zealand styled breakfast (it could also be Australian, Icelandic, Russian, etc.)

10:00 - The farewell parties, the airport check-in and airport farewells, the flight, the arrival, the first contacts 

with the host family, the difficulties of the beginning.

10:10 - A final message from the YEP District Chairperson

10:25 - How to communicate with your family here: the abuse of phone calls, use of letters, faxes & e-mail

10:40 - Airport connections, transfers, luggage handling, hand luggage, check-in, missing flights, etc.

10:55 - Re-evaluating your studies abroad into the Brazilian Board of Education, compensation of studies.

11:05 - The compromise of sending us the quarterly  reports, by mail, and its importance.

11:15 - Distribution of the RYEP Official Badges to each student, with his name on the label.

11:30 - Questions & Answers

11:45 - Message  from the District Governor

12:00 - Closing remarks by the DG

Comments:

The final session always have an important lecturer who tells the students the importance  for our country 

on the mission they are assuming as  ambassadors of Brazil. Other themes are related to the trip itself, to avoid the stress on sad farewells and some tips for the students on how to handle the difficulties of the beginning of the year abroad.
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