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MARKETING STRATEGIES FOR RECRUITING HOST FAMILIES FOR  R.Y.E.P.

by Ivan Libanio Vianna

D- 4760 BRAZIL
Before conducting any action to find host families, be sure that you have guaranteed support of the local Rotary leaders and that they have enough information on how does this Program work 

As any marketing strategy, the one who will conduct it must know very well this Program and have an extensive experience as YEO. This would enable the YEO to give his/her own testimony on hosting students and answering any type of questions. 

Extensive personal contact should be established, maintained and reinforced by frequent follow-ups with the potential families. Give one nice speech and then disappear afterwards does not work at all. 

This a Program of an intensive human nature, it has an intensive carefulness for people and it deals with very delicate feelings of teenagers that are very smart, very talented and demanding...and at the same time, they are children of other people, from abroad. The parents who send out their children on RYEP trust the YEO to find qualified host families for them and this is a point where Rotary makes a difference from others similar exchange programs. Maybe this is the highest value of our Program that makes it so trustful and safe.

It is very important that a family be qualified to host a student with interviews in advance of placing a student. Experience has shown us, all over the world, that in most cases of adaptation problems between the student and the host family are caused by the family NOT by the student.

Where and how should we look out for potential host families?

#1: Outbound student’s families: they know the Program, their children either is abroad, was abroad (Rotex: YE alumni) or is going abroad (incoming outbound student). They should be required to host a student, if after being interviewed the YEO find them qualified for it. It is very important that they should not forced to host a student. If they are not be qualified by RYEP as a host family they sure can recruit host families for interviews. The family of an outbound student is the most-liked-to-

succeed example when looking for a host family. Encourage them to host and to find other potential hosts.

#2: Inbound student: as the inbound students make a circle of friends in the community they are also spreading information on this Program and they should be prepared to give information about it. They are ‘live outdoors’ for this Program and very frequently we get calls from their friends asking to host exchange students

#3: High School contacts: guidance counselor and foreign language teachers have been a source for recommendations of potential host families. The close friends of current inbound students in school quite often become interested on learning more about RYEP not only for hosting but also as potential exchange students themselves.

#4: Use of local (free) media: make arrangements with local newspapers and local TV channels for interviewing exchange students who are being hosted or local ones who have recently returned from abroad. Rotary itself may be poor on marketing and not very well known (as deserved) by non-members however it can be a good tool when used to promote RYEP. Rotary is widely known, has a good logo, has credibility, can be trusted and bringing a Program involving the young people in this international adventure of living abroad for a year creates a good promotional tool of marketing. They need news everyday! They will be glad to do it! Recently we had one Russian exchange student at a TV talk-show that directly caused hundreds of calls to our YEP office and all other local newspapers called for information on Rotary YEP.

#5: Interact: in areas where there are active Interact Clubs there is a great potential making them involved in this Program as potential exchange students and also as potential host families. Promote the program with Interact members, their friends and let them spread through their friend’s families 

#6: Rotary Club: many Club members do not host because their children are not home anymore or are all married. The aging factor should not be taken as disadvantage for hosting teenagers. One home does not need to have children to host, only need is love. One of my host families, more than 30 years ago, was a Rotarian in his late seventies that, together with his wife, also an elder one, hosted me very warmly in their small rural farm. Away from town and with no children but very much taken care, I learned much from them on those three months of long conversations and rich exchange of experience. Having a young woman or a young man at home, after your children are gone, would bring different experiences for the aging couple and why not, make them closer to the youth again.
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