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ROTARY YOUTH EXCHANGE PROGRAM


This report has firstly been presented at the Rotary YEO Pre Convention in Glasgow,  June 1997 

THE DISTRICT 4760 SELECTION

for OUTBOUND STUDENTS

ROTARY DISTRICT 4760 YOUTH EXCHANGE PROGRAM
Prepared by District Selection Coordinator Ivan Libanio Vianna

OBJECTS:


The District 4760 Selection Procedures of candidates for the Youth Exchange Program for the following year has the purpose:

· To select the students previously chosen by the Rotary Clubs of the District, according to the criteria defined by the Youth Exchange District Committee, in order to search for an incoming exchangee that would be a good representative abroad from our country and from our culture, following the rules of this Program and accepting the responsibility of this task.

· To eliminate the candidates who would not  fit to become a Rotary Youth Exchange Student and those who eventually are participating of this selection more encouraged by parents or friends than by themselves.

· To make the chances of the selection equal to everyone who applied, not favoring any candidate as this District Selection has Rotarians and non Rotarians involved in the process .

BRIEFING:


Our District Selection usually happens on middle February, always on a Saturday, from 8:30 a.m. to 5:30 p.m. and it is held on the Rotary Building downtown Belo Horizonte, Banquet Floor. 


There are a lot of people involved in this process, based on the past 5 years:  around 150 candidates, 20 YEO from different Rotary Clubs, 10 Rotex members, 10 Rotary-Moms who had experience both on hosting and sending their own children abroad as exchange students, 10 inbound students, RYEP staff and the 2 psychologists who conducted part of the tests. Altogether this number reaches over 200 people  who joined for lunch at the Rotary Bldg. in a beautiful demonstration of truly Rotary fellowship.


The selection consisted of four different tests: a written essay, a multiple-choice type quiz based on general culture and present affairs, a personal interview and a psychological evaluation. The Quiz and the Essay are the first exams to occur. Afterwards, comes the phycological test and the last part, the personal interview.


During lunch there are presentations made by  present inbound students from different continents selected among the 27 countries we are exchanging with. Each one gives individually a short talk comparing their daily life in their country with the one they have in Brazil, as well what they think is the responsibility of being a Rotary Youth exchange. 

Through these reports, it comes clear for the audience that this program is a very positive experience no matter which country you go to and no matter what language they speak there. It is NOT a language program.

THE FOUR TESTS OF THE SELECTION:

1st: THE ESSAY:


This test was created by a team of high school teachers led by a Portuguese teacher who knows well our Program as herself is mother of two Rotex and host of inbound students. The chosen theme to write about was given at the moment, not disclosed before. 


Once it was based upon a statement of the Brazilian navigator and adventurer Amyr Klink who had his single-crew  boat PARATII stuck in the ice on the Antarctic region for a whole year. At that time there was a concern what would be for someone to be alone for such a long period. This answer was given by Mr.Klink who then said: You are never  alone when you have a friend anywhere in the world.  Another time the theme was to write about the reasons that a student have to become na exchange student abroad.

This essay is later corrected by the teacher as it were a high school test. It is written on a blank sheet in pen, not pencil. A draft sheet may be used.
2nd: QUIZ ON CULTURE


A small booklet containing 50 questions is given to the candidates. Those questions were selected by six different sources that covered themes like sports, politics, history, geography,arts and world news. The answers were there on 5 options, as multiple choice type of quiz. At the last page there is a score page where the candidate mark  the answers and writes his ID code. 


The level of schooling desired in order to do this test is appropriated according to the ages of the candidates and an important qualification was then checked on the candidates: how much would they know about the world and about their own country. We strongly believe a good level of this knowledge is an important tool for someone who is willing to become an exchange student abroad.

3rd: PERSONAL INTERVIEW



Each candidate is interviewed by one of the interviewer-teams, that were specially trained and oriented for, consisted by four people: an experienced YEO who will lead, a Rotary-Mom, a selected Rotex member and one invited inbound student. Although the team leader has an option not to considerated the score given by the inbound student, it has never happened yet. Those team members are given an evaluation sheet where they should rank their individual opinion on each candidate facing six different themes:


· a real desire and  strong will to participate as an exchange student,

· maturity, character

· attitude

· trustiness, sincerity 

· communicability,

· extra school activities

· How well would themselves host this candidate in their own home?


To make this possible, the teams were first given an orientation, a simulation and are told the aspects that the Rotary Youth Exchange Program District 4760 Committee believe are better in each of the themes that they were going to rank the candidates in the interviews.


Each interview is timed between 15’ and 18’, separated by and intermission of 2’ in order for the examiners to complete their papers.

4th: THE PSYCHOLOGICAL EVALUATION


A hired psychologist that directs two tests on the students in order to obtain a broad vision of the character of each candidate makes this evaluation. One is a projective test used for the evaluation the structure of his character (drawing of human figure, tree test or graphological test) and the other test is used to evaluate the behavior factor. 


Based on the above two tests the candidates are given rates on six subjects:

Adaptation: 
the capacity to integrate on new situations and on a new environment, ability on 
 

contacting others, sociability, harmony, flexibility, adjustment, maturity.

Limits: 
ability on defining a common sense, the way to impose oneself on the environment, the 

 

way to
handle the given rules, the respect and education towards the fellow one.

Leading action: the objectivity on the decisions, the capacity of no stopping upon the difficulties 
                       needed to be overcome, the own will toward wishes and expectations and the courage to 

 

make them true, the dareness and entrepreneur spirit.

Emotional balance:
the way to handle the frustrations and the pressures, the capacity of controlling 
                      the emotions facing difficult situations and the moderation of feelings and reactions facing 



stimulation.

Cooperation:
the capacity of interaction within the group, the way of offering oneself for helping the 
 

Group 
the ability of exposing toward the demands of others and demand of the means 

 

and the team spirit.

Personal growth: the continuous will to reach the goals.

THE DIFFERENT WEIGHTS OF THE TESTS ON THE GLOBAL RANKING

The maximum amount of possible points was 100 , divided with different weights on each of the four tests made, as the following:

Written Essay:



20


Culture Quiz:



25

Personal Interview:


30

Psychological evaluation:

25

Total of points:
         
          100


Based on the results, the District Committee then selects the 60 highest marks candidates as possible incoming outbound exchange students for the coming year. 
TIE-BREAK

As we had the points of each candidate added in each test, it could happen that some have the same. In order to rank these in different paths, it was first considered the number of points the candidates had in the personal interview. if the tie break persists, then it was considered each result of the psychological evaluation. At this District Selection Process, it was not taken in consideration  a possible candidate’s relationship with a Rotary member. It is important to stress that during the whole selection process the candidate had a coded ID and his/her name is not used.
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