19a Annual BR Rotary YEO Conference

[image: image1.wmf]LONDRINA, 12-14  November 1999

“Inbound student’s behavior: tolerance limits”

Ivan Libanio Vianna, District 4760 Belo Horizonte

Some basic statements to be considered:

· Tolerance limits are hard to be defined and spread used as they may vary according to each person;

· The RYEP basic rules may be differently followed according to the host culture. Therefore it’s up to each host to define its limits and consequences to what may or may not be acceptable;

· The YEOs who deal with the inbound students must necessarily be parents and preferably be parents whose own children were exchange students and parents who have previously hosted students in their home. It may seem silly but this is very important and brings a lot of experience, saving troubles.

· There are bad actions that shall not be acceptable or tolerated at all, usually and unfortunately, they are easier to identify very clear.

The common sense and the involved Rotarian’s family values generally are the parameters; to write down about tolerance limits of behavior is not an easy task. I would compare it to a task of writing down explaining some everyday simple actions like how to swim or how to ride a bicycle.

It’s difficult to set up the limits of tolerance on Rotary inbound student’s behavior. For each host family there is its own limit to be observed. For instance, getting drunk could be awful bad for one host family that probably will report it to Rotary YEO. But for another host family it could be so acceptable that they won’t care and take it as natural (as the host brother could be the one who sponsors the drinks).

There are problems and/or actions, which its tolerance has been and it will always be, zero for they can’t be acceptable at all: use of illegal drugs, burglary, robbery or any unlawful practice. It happens here and there, no nationalities are excused or saved from.

However difficult it is, there are some aspects worthwhile to comment and those may be valuable to use as future references for YEOs. Here they are:

1. Identifying the author or the responsible for the trouble: not always easy.


As an example: based upon our District 4760 experience over 30 years dealing with this Program the problems of host family relationship with the student is caused by the family in most of the cases. We have to learn from the occurred problems in order to prevent them and to solve them in the future situations and it takes a careful investigation. And not necessarily there is someone guilty or there is something to blame for. There are some circumstances and there are odd and/or awkward situations that may cause broken rules and bad consequences may happen.   Like the Latin proverb: in dubio pro reo...
2. Has it jeopardized the YEP? Was it a bad example or illegal act? How bad were the damages? Did it affected or hurt someone else? Always do question.


There is an important aspect to be analyzed: how did it affect the image of our RYEP: the students had supposedly been hand picked or well chosen for this Program and they also have the ambassadorial feeling. They are supposedly elite youngsters! Being elite they pay a high price: they will be asked for more and the demand is greater for a better well-done job. That makes it difficult to ease their responsibility. To obey the local law and to respect the host culture values are demanded anywhere in the world for the plain traveler, imagine that for the host student! Wrong is wrong anywhere in the world in most of the cases.

3. Call for help when it is too serious or too much for you.


Sometimes a bad action can cause a lot of trouble not only to the Rotary YEP image but to the whole community and it could be too difficult to mend the broken stability. Talking to past YEP Chairpersons or with experienced YEO even whether have they left the RYEP may help you to see a different sight of the problem and to find the best way to handle it. Exchange ideas and be open before you make a decision.

4. Make your own tolerance limits for the most common cases:

We all know that there are some frequent cases of broken rules, as drinking beer in Brazil and Belgium are examples. It is part of the culture of these two countries to accept teenagers drinking beer. So, the No Drink Rotary rule, one of the Four Ds, has to have some adjusting and adaptation here. Some conditions may be created in order to tolerate the drinking, although we rather have them not drinking - same situation we’d choose for our own children. Dating also can be tolerated according to the objects of RYEP. At our District 4760, for instance, any sexual involvement is not accepted. It’s up to each District to adapt the toleration according to its point of view. It is bad to ignore these facts that do happen: it would be like hiding the dust under the rug and not cleaning it. Hypocrisy is a very bad example, do talk straight and face the issue so it will not grown as a problem .

5. Compare the situation here with another similar one, simulated, happening abroad with your own child.

The key of success of this Rotary Program has been set since its early days as a very simple rule: treat your host exchange student as if the youngster was one of your own. As this is valid for the host family it is mandatory for the YEO to follow it. Think about the reverse scenery: it is happening with one of our outbound students abroad – your daughter or your son – what would you expect to be done by the local YEO in charge of the responsibility?


6. When it is very serious and the situation is clear, does not hesitate and act as soon as possible. Do not delay actions that need to be taken.


Follow the emergency procedures as soon as you have to do so and do communicate immediately with the sponsor YEO abroad. Be ready to answer questions, explain clearly that situation and what consequences can it bring.  Give the phone number where the student can be immediately be reached (if that’s can be done). Never be aggressive or hostile to the student even when he or she is strongly wrong or has done something very bad.


7. Give the right of defense to the student and listen to him very carefully!

As soon as you are aware of the situation, try to listen to the student point of view. Even when circumstances make that difficult try harder to listen carefully to the student’s side of the story. Depending of the case, try not to be alone with the student and have someone with you just to listen. At the very end of the student’s words, ask him or ask her to write down immediately that statement and have him/her signed below. Keep that document only for Rotary’s use, it could be very important later on. 


8. The basic rule, or (the original rule) is worthwhile to be repeated over and over again:


Treat your host exchange student as if the youngster was one of your own  and in case of doubt, treat him or her just like you would like your son or your daughter would be treated abroad as an exchange student. 
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